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Program Format

Consistent
Clear Goals and Objectives
Scope

Quqn’city versus Quo.li’cy

Good or Great?

Y A



Analyze

Incident Trends
Employee Feedback
Worksite Evaluations

Inspection Trends

JHAs / JSAs

Industrial Hy’giene Data




Key Elements

Managemen’c Commitment

Employee Involvement
Site & Project - Specific
Training & Orientation
Auditing
Corrective Actions

Document Control



Assign
Responsibilities

Executives

Directors
Managers
Supervisors

Employees



Incidents Result
from...

Unsafe Behavior -

Unsafe Condition
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